
 

Commercial Exterior Improvement Program     
2013 Grant Application 

Submit to SHEDG: 401 Main Street, Suite D 
      Sweet Home, OR  97386 

       cerickson@sweethomeoregon.org 
The SHARE Planning Committee reserves the right to amend, modify, or alter the criteria and or funding of projects 
submitted for consideration based upon the funds available, the overall economic impact of the proposed project and its 
aesthetic contribution to the community. 

SHARE, its Committees (individually or collectively) and SHEDG shall not discriminate on the basis of race, 
religion, sex, color, age, sexual orientation, national origin or personal bias. 

Name of Applicant 
 

Assessor Map Page & Tax Lot # 

Street Address  Telephone #s 

Mailing Address Email Address 

Business Name Chamber Member?   
   Yes      No 

Business Owner (if different from Applicant) 

Building Owner (if different from Business Owner) Building Owner Signature 

Brief Description of Project 

 

 

 

 

Total Project cost   
$ 

Amount of Grant Request   
$ 

Estimated Start Date Estimated End Date 

Funding levels:  The amount of award is up to the discretion of the SHARE Planning Committee on a case by case 
basis.  Determination of the amount of the grant is based on the following criteria:  Façade Enhancement: 80% of project 
cost not to exceed $2,500 for Chamber members or $1,250 for non-Chamber members. Projects must encompass a 
significant upgrade to the exterior of the building such as structural changes, awnings, etc. includes painting. Landscaping 
limited to 25% of project cost not to exceed $1,000 for Chamber members or $500 for non-Chamber members Signage 
limited to 50% of project cost, not to exceed $1,000 for Chamber members or $500 for non-Chamber members Painting 
limited to 75% of project cost, not to exceed $1,500 for Chamber members or $750 for non-Chamber members. 

Applicant Signature affirms that the information submitted herein is true and accurate to the best of my/our knowledge.  
I/We have read and understand the conditions of the SHEDG Commercial Exterior Improvement Program and agree to 
abide by its conditions.  We understand that grants will not be awarded to projects which have been started prior to 
receiving the application.  Grant funding is not guaranteed without prior SHARE Planning Committee approval.   
Applicant Signature Date 

  

mailto:cerickson@sweethomeoregon.org


Project Name       Applicant      

Approval date:    

CEIP 2013 Grant Check List 
Original Application: 
Items below must be received before the application is considered complete. 
    

 Eligible applicants must be the owner of the building or tenant applying with the owner’s approval. 

 Improvement Plans require the approval of the SHARE Planning Committee with regard to color 
scheme and design.  Details of the proposed project, including specifications of material type, paint 
color and contractor’s bid (if applicable) must be submitted with the application. 

 Design Assistance:  The committee will offer the applicant one hour of free professional design 
consultation; additional access to professional design assistance will be available with the expense of 
such being paid by SHARE.  If applicant chooses to further consult with the artist and decides not to 
use any of the suggestions, the design assistance fee will be transferred to the applicant. 

 Photograph of the building prior to improvements must accompany the application. 

 Other:            
  

Funding levels:  The amount of award is up to the discretion of the SHARE Planning Committee on a case by 
case basis.  Determination of the amount of the grant will be based on the highest level of funding (for 
example, if the project involves painting and signage it would fall under the painting project levels). 

 

 Façade Enhancement projects must encompass a significant upgrade to the exterior of the building;  i.e., 
installation /replacement of exterior windows, doors, awnings or structural ornamentation such as 
molding, trim, columns, etc. this would also include any painting.  80% of project cost; not to exceed 
$2,500 for current Chamber members/$1,250 for Non-Chamber members. 

 Planters/Bulb-outs/Landscaping/Parking Lots:  Funding will be limited to 25% of the full 
project cost not to exceed $500 non-Chamber members/$1,000 Chamber members 

 Signage: Funding will be limited to 50% of project cost, not to exceed $500 for non-Chamber 
members/$1,000 for Chamber members. 

 Painting:  Projects that consist solely of exterior painting be funded at 75% of total project cost, not to 
exceed $750 for non-Chamber members/$1,500 for Chamber members. 

 

Prior to Funding 
 

 Final request letter sent.   Date     

 Other            

 Tax ID number or Social Security number of applicant must be on file in our office. 

 Property taxes/proof of current status prior to grant award. 

 Appropriate permits are the sole responsibility of the applicant and must be obtained from the city 
and/or other relevant agency. 

 City Contact forms are available through our office for proof of verification. 

 A photograph of the finished project will be taken upon final inspection; all photographs pertinent to 
this process become the property of the Planning Committee and may be used in further promoting the 
CEIP grant process.  

 Funds will not be disbursed if the improvements do not comply with the project as approved by the 
SHARE Planning Committee. 

 Upon completion of the project and final approval, the funds will be paid to the grant applicant 
when presented with proof of payment to the contractor or paid receipts.  Proof of Payment must be in 
the form of a cancelled check or paid receipts. 

 



Commercial Exterior Improvement Program 

Frequently Asked Questions 
 
What is the program? 
The program was created to encourage larger investments in improving the curb appeal of downtown 
businesses by producing a vehicle to help maintain and enhance the aesthetic character of the commercial 
district.  It consists of grant money from SHEDG and community financial partners and does not require 
repayment.   
 
Who is eligible? 
Those businesses (excluding home based businesses) located within the C-1, C-2 and 
RC zones of the city of Sweet Home. Grants are an opportunity not an obligation; business owners should 
not consider approval as their right.  Recipients cannot reapply within the calendar year of an approved 
grant. 
 
What projects are eligible? 
Appropriate projects include exterior street-facing improvements and/or restorations as well as painting, 
awnings and signage. Interior projects, purchase of inventory, promotions, maintenance and expansions do 
not qualify.  
 
Is design approval required? 
Yes. Applications may be obtained from Carlene Erickson at 401 Main Street, Suite D Sweet Home, e-
mailed to you or from the Chamber of Commerce. The completed application must be returned to Carlene 
who will submit it to the SHARE Planning Committee for consideration at its next regularly scheduled 
meeting; the third Tuesday of each month. 
 
Are permits required? 
Applicable permits are the responsibility of the applicant. It is wise to obtain them prior to applying for the 
grant. City Contact Forms are available in the Economic Development office to simplify the process.  If city 
permits require a change to the original grant application, a new application will need to be submitted 
reflecting the change. 
 
How is an applicant notified of approval? 
Grants are considered on a ‘first come, first served’ basis and applicants will be notified in a letter of the 
SHARE Planning Committee decision. Incomplete applications will be returned to the originator for 
completion/correction, and will have the same priority as a new application when returned. 
 
How soon must the project be completed? 
The project shall be completed within three months (90 days) of approval by the Planning Committee. 
Extensions are possible, but will only be granted in extreme circumstances. Once the Committee allocated 
funds to a project, it reduces the available pool of funds for other applicants. 
 
How is the grant money disbursed? 
Once the project is completed, the grant recipient must submit a summary of expenses including original 
receipts if the work was done by the applicant; if done by a contractor a statement and cancelled check or 
other documentation to verify proof of payment. 
The check will be made payable to the grant recipient not the contractor. 
 
Regardless of the documentation submitted, SHEDG will only disburse funds to cover work originally 
approved by the SHARE Planning Committee up to the maximum amount of the approved grant. 
Summaries and receipts must be submitted to: CEIP 401 Main Street, Suite D Sweet Home, Oregon 97386. 
A check will be mailed to the grant applicant within 21 days of the final inspection and committee approval. 
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