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SWEET HOME CITY COUNCIL
WORK SESSION MEETING MINUTES

November 29, 2016
Mayor Gourley called the meeting to order at 6:00 p.m. in the City Hall Annex.

Staff Present: Public Works Director Mike Adams, City Attorney Robert Snyder, City Manager
Ray Towry, Police Chief Jeff Lynn, and Recording Secretary Julie Fisher

Registered Visitors: Lisa Gourley,

Media: Sean Morgan, The New Era
Alex Paul, Albany Democrat Herald

Roli Call: Councilor Gerson P Councilor Mahler P
Councilor Goble P Councilor Trask P
Councilor Goodwin P AB EX Councilor Underwood AB EX
Mayor Gourley P

The City Council Work Session began with discussion of regulations on marijuana. City Attorney
Snyder introduced the topic with some background stating there are two basic laws per state
statute pertaining to marijuana. The first is Controlled Regulation Marijuana Act which regulates
recreational marijuana. This law oversees retailers, wholesalers, processors and producers and
state regulations sets requirements for each including; the need to be site specific, does not
allow for mobile sites, prohibited in residential zones, restrictive buffers from schools, and barred
from a primary residence. Applicants are required to have at least 2 years of Oregon residency,

and verify zoning by obtaining a Land Use Compatibility Statement. Additional local restrictions
may be placed on Time, Manner and Place.

The second law is the Oregon Medical Marijuana Act which regulates medical marijuana. This
law oversees processing, cardholders, caregivers and dispensaries that are regulated by the
Oregon Heailth Authority (OHA).  Restrictions already in place include school buffers. local
Time, Manner and Place restrictions may also be considered.

City Attorney introduced a draft ordinance regarding marijuana restrictions and gave three
options to the Council. The first was to address local regulations through the Nuisance code.
The second was to add language to the zoning code through the Planning Commission either as

a Conditional Use or an Outright Allowable Use. The third option was to consider a business
license.

Recommendations from City Planner Lewis are to concentrate on Commercial Zones since the

Land Use Compatibility Act refers to zoning and to determine a text amendment for either
allowed as an Outright Use or Conditional Use.

The consensus of the Council was to go through the Planning Commission as a land use
decision to consider 0, 150, or a 300’ buffer from residential zones and decided whether to allow
as a Conditional Use or as an Qutright Use and to send the recommendations to Council on
reasoning or additional recommendations.

Public Works Director Adams introduced the Job Credit Incentive Program and gave a brief
background. PWD Adams explained there are several Economic Development components,
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one would be a local option in conjunction with the State Enterprise Zone qualification, the
second would be an additional local credit with a qualification of a local wage of 31k per year,
PWD Adams explained this program is intended as a local financial incentive for development
and that no money would be paid directly to the applicant but held in the General Fund by the

City and then dispersed to a department's line item to cover applicant’s development fees due to
the City.

PWD Adams stated this is to encourage job growth and job growth at a minimum wage. The

31k per year is taken from the Average Annual Wage for the Sweet Home vicinity as provided by
the State.

There was a question as to what properties would qualify. PWD Adams stated a new
building/structure, structural modifications or additions, or newly installed machinery and
equipment qualify for exemption, but not land, previously used property value and miscellaneous
personal property. PWD Adams noted that marijuana facilities may qualify at the State level.

Councilor Mahler asked if the 31K was too low stating that minimum wage is rapidly increasing.

Mayor Gourley felt that the $15 per hour was a good wage for this area at this time but it should
be reviewed in 5-7 years.

The consensus of the Council was to make final edits to the resolution and based on City
Attorney Snyder’s review move the resolution forward to Council with a sunset of 3 years.

Mayor Gourley reviewed the draft Council Rules asking the Council to take the draft home to
review and bring any edits back to the Council. The Order of Business was questioned referring
to SHMC 2.04.030 and the use of the Consent Agenda. City Manager Towry explained the
Consent Agenda would include items such as minutes, payroll, check register and would be
items that can be reviewed quickly and passed all at once. He added that anything can be
removed from the Consent Agenda for further discussion and review. The Consent Agenda will
be added to future City Council Agendas as per SHMC 2.04.030.

Councilor Gerson suggested adding Council Rules pertaining to electronic devices especially
with Council’s consideration of going paperless.

City Manager Towry presented the topic of paperless Council meetings adding that his previous
employer transitioned to paperless fairly seamless. He added that there was overlap for a
couple of meetings where paper packets were provided to Council. City Manager Towry listed
considerations and options including devise options with touch screens and/or keyboards. He
explained how a web based interface would work and the different levels. Councilor Goble
expressed his desire to have easy access by link to Roberts Rules of Order, Sweet Home
Charter, and Sweet Home Council Rules and to City email. He also added that it protects his

personal devise from being confiscated if there was a Public Records inquiry regarding City
email.

Other considerations discussed included web based software options and devise options.
Councilor Gerson stated she wanted to be sure the devise wasn't so large that it blocked the
Council from the public and became a distraction. Alex Paul, Albany Democrat Herald, added
that a small devise would not be more distracting than paper.

The Consensus of the Council was to move forward with the research and testing of devices and
other options, adding that the 10" Samsung was the preference with a key board option.

Mayor Gourley gave a background on the policy for Naming Public Facilities stating that the
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Council needs to have a policy in place for when they receive request to name a park, building or
other public property. City Attorney Snyder introduced a draft resolution and staff raised
concerns about section 2(f) Naming of Streets stating commemorative street names could
become confusing for emergency services and the pubilic.

The consensus of the council was to add the item to the next City Council Agenda as a
resolution.

Discussion ensued on combining committees. City Attorney Snyder presented several draft
ordinance revision to allow combining of the Park Board and Tree Commission, The Public
Safety and Traffic Safety Committees, and the Administration and Finance Committee with the
Property Committee.

City Attorney Snyder stated the draft revisions should go back to each committee for final review.
The Council discussed residency requirements and wanted to have a consistent format for each
committee. Councilor Gerson wanted to see that the Administration and Finance/ Property
Committee have added language on what is it that the committee does.

The consensus of the Council is to send the draft revisions back to the committees and that a
school district boundary residence requirement be added to the Tree Commission/ Park Board
Committee but allowing a technical advisor as a voting member to reside outside the boundary.

City Attorney Snyder stated for future discussion of a Charter Review the Council should decide
if they would like to appoint a Charter Review Commitiee. The consensus of the Council was to

create a Charter Review Committee and Mayor Gourley will begin gathering names of people to
consider.

Councilor Goble had a concern on how items were referred to committees. The Council
reviewed the City Charter specifically Section 8 stating a vote is required.

City Manager Towry stated he has been approached by several Councilors who have expressed
the desire for additional training and Council retreat opportunity. CM Towry stated a Council
retreat would provide an opportunity to address issues and concerns and could be a Saturday
event or a Friday evening and Saturday together. Mayor Gourley thought it should be scheduled
after the Elected Essentials 2017 training through the League of Oregon Cities. The Council
retreat was tentatively scheduled for February 24-25, 2017.

City Manager Towry explained the Elected Essentials is training for new and experienced
elected officials and that staff will register any Councilor who would like to attend. City Manager

Towry stated the City will send a Public Notice that a quorum may be present and stated the
Council should drive separate.

With no further business the meeting adjourned at 8:39 p.m.

The foregoing is a true copy of the proceedings of the City Cogncil at the November 29, 2016
Special Work Session Meeting. ’X\ ‘
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